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INTRODUCTORY 

In  managing  a Lyceum  Course  and  selling  Lyceum  sub- 
s;riptions,  you.  are  doing  what  hundreds  and  thousands  of 
ether  Socialists  have  done.  They  are  your  Comrades. 

They  have  made  this  book  for  you. 

It  is  a book  of  helps. 

From  all  over  the  United  States  have  come  letters  from 
i:tive  Comrades  who  helped  to  make  the  Lyceum  a big 
s access  last  year.  They  have  told  their  troubles,  triumphs, 
f lilures  and  successes. 

Their  experience  has  been  written  into  this  booklet. 

You  can  read  it  in  an  hour.  It  would  require  several  years 
f ir  you  to  learn,  by  experience,  all  that  it  contains. 

Therefore  study  it  carefully. 

It  is  designed  primarily  for  Locals  working  on  the  Ly- 
ceum Course,  but  it  is  applicable  to  any  similar  work. 

It  is  issued  in  the  hope  that  it  will  not  only  help  to  make 
jour  Lyceum  Course  a great  success,  but  will  increase  the 
f ghting  efficiency  of  Socialist  Locals  and  Workers  every- 
^ ffiere. 

SOCIALIST  PARTY,  LYCEUM  DEPARTMENT, 
L.  E.  Katterfeld,  Manager. 
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WHAT  TO  DO  FIRST 

In  preparing  this  handbook  we  have  assumed; 

1.  That  you  have  used  the  announcement  postcards  to 
bring  ALL  your  Local  Socialists  to  this  meeting  to  consider 
the  Lyceum  Offer. 

2.  That  you  have  distributed  the  “PARTY  BUILDER” 
and  the  leaflet  entitled  “A  FEW  FACTS.” 

3.  That  you  have  read  our  letter  “To  the  Local.” 

4.  That  you  have  put^the  question:  “Shall  we  accept  the 
Lyceum  Offer?”  , 

5.  That  you  have  discussed  the  matter  thoroughly. 

G.  That  you  have  voted  to  take  up  the  Lyceum  work. 

First.  Let  some  Comrade  who  is  a good  reader  read 
aloud  this  chapter  and  the  next  on  “How  to  Organize  the 
Work,”  so  that  every  member  will  know'  w'hat  to  do. 

Do  not  discuss  anything  else  until  you  have  done  what 
is  suggested  in  this  first  chapter.  Leave  the  selection  of  a 
hall,  advertising,  etc.,  until  later  meetings. 

Second.  Elect  a Lyceum  Secretary. 

More  depends  on  the  Lyceum  Secretary  than  any  other 
individual.  Select  for  this  position  j'our  most  efficient 
member. 

Third.  The  Lj'ceum  Secretary  should  take  charge  of  the 
Lyceum  package  at  once,  familiarize  himself  with  Receipt 
and  Certificate  Book  and  sign  the  Subscription  Certificates 
to  make  them  valid.  To  save  time,  some  Comrade  w'ho  is  a 
fair  penman  should  w'rite  on  the  cards  the  name  of  your 
Local  or  Branch  while  the  Lyceum  Secretary  signs  them. 

Fourth.  Meanwdiile  a pledge  to  sell  a certain  number  of 
subscriptions  should  be  secured  from  each  member.  Try  to 
get  the  entire  $185  pledged  at  this  meeting.  Your  organiza- 
tion receives  40  per  cent  commission  on  all  subscriptions 
above  $185,  so  plan  to  dispose  of  as  many  as  possible. 

Fifth.  Let  the  Lyceum  Secretary  collect  at  once  all  the 
money  he  can  on  these  pledges,  giving  the  regulation  receipt, 
so  as  to  make  up  the  $25  to  be  sent  with  the  Agreement. 

Sixth.  Give  the  Certificate  Books  to  the  Comrades  pay- 
ing the  highest  amounts,  so  that  they  can  go  to  work  right 
away. 

Seventh.  Ask  every  Socialist  to  subscribe  for  The  Party 
Builder.  We’ll  agree  to  make  a Worker  out  of  every  sub- 
scriber. 

Eighth.  The  Lyceum  Secretary  and  the  regular  Local 
Secretary  (if  a different  person)  should  sign  the  Agreement 
and  send  it  to  us  after  the  meeting. 

Do  at  least  this  much  at  your  first  meeting.  If  time  per- 
hiits,  lay  out  the  entire  work  as  follows: 
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HOWTO  ORGANIZE  THE  WORK 

The  secret  of  successful  organization  is  TEAM  WORK. 
Ttam  work  means  each  one  doing  his  best  at  the  task  for 
wl.ich  he  is  best  fitted. 

Go  about  it  as  you  would  to  organize  a baseball  team. 

Divide  the  work.  Give  the  parts  that  require  special  abil- 
it^  to  those  that  have  it  and  you  will  accomplish  more  than 
w th  everybody  trying  to  do  the  same  thing. 

Dividing  the  Work. 

The  Lyceum  work  divides  itself  logically  into  three  gen- 
eril  departments; 

First:  Subscriptions. 

Second;  Hall. 

Third:  Publicity. 

Elect  a Lyceum  committee  of  three,  each  member  to  su- 
p(  rintend  one  of  these  departments. 

The  First  member  of  this  committee  is  the  Lyceum  Sec- 
r<tary.  He  has  charge  of  all  Subscription  Certificates  and 
n oney;  keeps  Account  and  Receipt  Books;  makes  reports 
and  handles  all  correspondence  with  the  Lyceum  Depart- 
n ent;  visits  the  Comrades  at  work  and  at  home  until  every 
Socialist  is  working  on  the  Lyceum.  He  must  above  all 
e se  have  a contagious  enthusiasm  and  an  unflagging  spirit, 
that  uses  obstacles,  difficulties  and  disappointments  as  step- 

p ng  stones  to  Success. 

The  Second  member  is  the  Hall  Manager.  His  work  is 
to  learn  about  every  available  hall  and  later,  with  the  entire 
c unmittee,  select  the  lecture  hall. 

He  must  also  see  to  it  that  the  hall  is  made  ready  before 
t le  meeting  and  that  everything  runs  smoothly  during  the 

Ircture. 

Select  a Comrade  who  can  get  best  rates  from  hall  own- 
ers and  who  has  had  experience  in  conducting  meetings. 

The  Third  Committee  mentber  is  Publicity  Manager. 

He  reports  for  Socialist  papers;,  secures  space  in  local 
capitalist  papers;  interests  various  radical  organizations,  su- 
I erintends  distribution  of  all  advertising  matter.  He  must 
r ot  only  be  good  at  writing,  but  fond  of  it.  He  must  be  a 
tactful,  enthusiastic  and  faithful  worker,  always  “on  the  job” 
End  must  attend  regularly  Socialist  and  other  meetings  in 

arhich  the  working  class  is  interested. 

Select  this  Committee  carefully.  Instruct  them  to  follow 
Ihe  suggestions  of  the  Lyceum  Department  as  far  as  pos- 
.« ible.  Give  them  full  power  to  act,  but  demand  a report  at 
( very  meeting  of  your  Local.  Always  make  this  report  a 

1 pecial  order  of  business. 
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One  of  the  fundamental  principles  of  the  Socialist  Party 
is  the  right  to  recall  any  and  all  officials.  If  any  member  of 
the  Committee  neglects  his  duty,  recall  him  and  elect  an- 
other. 

But  do  not  overwork  any  Comrade.  Every  member  of 
your  organization  should  help  the  Committee.  Not  the  Com- 
mittee alone,  but  your  entire  Local  is  responsible  for  the 
success  of  the  work. 

Weekly  Meetings. 

If  your  Local  does  not  hold  regular  weekly  meetings,  be- 
gin them  immediately.  Select  a regular  time  and  place  for 
the  meetings  and  advertise  them.  Begin  promptly  on  time. 
Adjourn  at  a certain  hour.  Avoid  “rag  chewing.”  Report 
and  plan  constructive  work.  Put  Lyceum  communications 
and  reports  first  on  your  regular  order  of  business. 

Enlist  the  Women. 

These  regular  meetings  should  be  made  attractive  to  So- 
cialist women.  Send  them  special  invitations  until  they 
become  as  active  as  the  men.  Few  Locals  are  permanently 
successful  until  the  Socialist  women  share  the  work.  Even 
in  capitalist  organizations  women  take  part  in  work  of  this 
character.  In  the  Socialist  Party  no  distinction  should  ever 
be  made.  Every  word  in  this  handbook  is  addressed  to 
Socialist  women  as  much  as  to  men. 

To  the  Individual  Worker. 

The  success  of  the  Lyceum  rests  upon  your  shoulders. 
The  management  of  special  work,  the  securing  of  hall  and 
so  on,  can  be  turned  over  to  special  committees,  BUT  THE 
WORK  OF  SELLING  THE  SUBSCRIPTIONS  CANNOT 
BE  DELEGATED  TO  ANY  COMMITTEE. 

No  matter  how  many  subscriptions  are  sold,  the  Lyceum 
cannot  measure  up  to  its  highest  possibilities  unless  each 
individual  member  does  his  best.  No  one  can  do  this  for  you. 
You  MUST  do  this  yourself. 

But  you  do  not  fight  alone.  Millions  of  men  and  women 
are  with  you  in  this  fight.  Millions  are  ready  to  join.  And 
back  of  them — back  of  YOU — are  the  invincible  forces  of 
evolution.  Remember  this  and  no  ridicule  can  annoy  you, 
no  sneer  discourage  you,  and  no  threat  intimidate  you. 

The  man  who  buys  a Lyceum  subscription  is  not  patron- 
izing YOU.  He  is  not  favoring  YOU.  He  is  helping  him- 
self to  a better  knowledge  of  a great  industrial  and  political 
change — the  greatest,  swiftest  change  that  has  ever  trans- 
pired in  human  history. 

Is  there  a man  in  your  town  so  soundly  asleep  that  he 
doesn’t  know  what  this  Socialist  Movement  means?  Awaken 
him! 
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Is  there  one  so  simple  that  he  cannot  know?  Instruct 
hi:n! 

Is  there  one  so  obstinate  that  he  will  not  know?  Shame 
hi  n! 

Is  there  one  so  timid  that  he  dares  not  know?  Encourage 
hi  n! 

Is  there  one  so  dead  that  he  needs  not  know?  Bury  him! 

TO  THE  LYCEUM  COMMITTEE 

Meetings. 

The  Lyceum  Committee  should,  immediately  after  its 
el  action,  choose  one  of  its  own  members  as  permanent  chair- 
man and  decide  upon  a time  to  hold  regular  weekly  meet- 
ings. 

A good  plan  is  to  hold  these  meetings  one  hour  before 
tl  e regular  Local  meeting,  and  then  report  to  the  Local  the 
work  done.  We  assume  that  every  member  of  the  Lyceum 
Committee  will  attend  every  Local  meeting. 

If  necessary,  hold  a special  Committee  meeting  imme- 
d ately  after  the  Local  adjourns  or  between  times. 

We  suggest  that  your  Committee  meetings  observe  the 
f(  llowing  order  of  business: 

1.  Call  to  order, 

2.  Minutes  of  previous  meeting. 

3.  Communications  from  Lyceum  Department. 

4.  Other  communications, 

5.  Report  of  Lyceum  Secretary. 

6.  Report  of  Hall  Manager. 

7.  Report  of  Publicity  Manager. 

8.  Unfinished  business. 

9.  New  business. 

10.  Report  to  the  Local. 

11.  Adjourn. 

Get  Work  Done. 

Every  member  of  the  Committee  should  read  this  entire 
handbook  and  all  the  other  printed  matter  from  the  Lyceum 
I>epartment.  If  the  work  is  too  much  for  you,  select  enough 
additional  members  to  do  it  properly.  Be  sure  to  give  each 
cne  some  SPECIFIC  thing  to  do.  Divide  the  work,  but 
csntralize  responsibility. 

If  any  member  of  the  Committee  neglects  his  work,  report 
him  to  the  Local. 

Reports  to  Local. 

Your  election  to  this  Committee  shows  that  the  Local  has 
confidence  in  your  judgment  as  a Committee, 
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You  should  attend  to  the  details  and  matters  of  adminis- 
tration without  taking  up  the  Local’s  time.  On  important 
matters  consult  the  Local,  but  if  quick  action  is  necessary 
do  not  hesitate  to  act  upon  your  own  responsibility. 

Your  Committee  should  regularly  make  written  report 
to  the  Local,  covering  the  most  essential  points.  Make 
these  reports  as  encouraging  as  the  facts  warrant,  so  as  to 
cheer  the  faint-hearted,  which  every  Local  has  among  its 
members. 

Use  all  your  enthusiasm,  energy  and  organizing  power  in 
this  work. 

TO  THE  LYCEUM  SECRETARY 

You  are  the  keystone  of  the  entire  structure.  The  Com- 
rades have  selected  you  as  best  fitted  for  this  important 
work.  Justify  their  confidence.  Carry  this  through  to  suc- 
cess and  your  fitness  to  serve  the  Party  in  other  responsible 
positions  is  proven. 

For  the  success  of  the  Lyceum  Department  as  a whole 
and  for  the  success  of  your  Local  it  is  essential  that  YOU 
MAKE  GOOD. 

Your  work  logically  has  several  distinct  divisions: 

1.  As  Chief  Worker 

Strive  constantly  to  secure  the  full  working  power  of  the 
Local  in  selling  Lyceum  subscriptions.  Some  will  work 
without  urging,  but  many  need  encouragement  to  start  and 
keep  going. 

While  you  should  also  secure  subscriptions  personally, 
your  principal  duty  is  to  provide  every  Comrade  with  Sub- 
scription Certificates  and  encourage  him  to  dispose  of  them. 

Attend  every  meeting  of  the  Lyceum  Committee  and  the 
Local.  Get  everyone  at  the  meetings  to  selling  subscrip- 
tions. Visit  as  many  Comrades  as  you  can  in  shops  and 
homes.  Interest  their  wives  and  daughters  in  the  work.  In 
church  and  other  organizations  women  do  nearly  all  similar 
work.  If  given  the  chance,  Socialist  women  will  do  their 
share. 

Have  comrades  report  at  Local  meetings  weekly.  Com- 
pile a complete  list  of  all  Lyceum  subscribers  frequently 
and  give  car'bon  co'py  to  each  Worker.  This  will  encourage 
and  help  them  get  more. 

Aim  to  have  every  Socialist  a Worker. 

Let  every  Worker  know  that  you  expect  results  from 
him  and  that  you  report  his  record  to  us. 
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Post  a “scorecard”  at  Local  Headquarters.  Mark  up 
each  member’s  sales  so  that  all  can  see  who  is  working  and 
each  be  sure  that  the  others  know  what  he  is  doing. 

We  ALL  work  better  if  we  know  that  somebody  expects 
U5  to  make  good. 

2.  As  Correspondent 

Be  Prompt, 

Answer  promptly  every  letter,  circular,  postcard  or  blank 
sent  by  the  Lyceum  Department  asking  for  information. 
Do  not  make  special  letters  or  telegrams  necessary.  The 
plain  printed  circular  like  the  one  sent  to  a thousand  other 
secretaries  is  important. 

If  it  calls  for  action,  ACT. 

If  it  calls  for  information,  GIVE  IT. 

The  success  of  the  Lyceum  depends  largely  upon  how 
p omptly  you  get  information  TO  the  Lyceum  Department, 
and  information  FROM  the  Lyceum  Department  to  the  en- 
ti  'e  Local. 

It  is  your  duty  to  keep  the  Local  and  the  Lyceum  De- 
p irtment  “geared  up”  together. 

Use  Forms. 

We  correspond  with  over  a thousand  Locals.  Your  an- 
swer on  a form  blank  is  better  than  a letter,  because  uniform 
with  the  others. 

Whenever  possible,  instead  of  writing  letters  use  form 
roports  and  information  blanks.  On  these  the  facts  asked 
for  are  arranged  in  just  the  order  required. 

Be  brief  and  clear. 

Write  on  one  subject  at  a time. 

Write  only  on  one  side  of  the  paper. 

Put  your  full  name  and  address  on  each  letter. 

Write  plainly. 

Allow  plenty  of  time  before  “kicking”  about  anything. 

« 

Use  Lyceum  Department  envelopes  for  all  reports  and 
c jrrespondence  concerning  the  Lyceum  Course  and  for  noth- 
ing else. 

The  Lyceum  Department,  although  operated  in  conjunc- 
t on  with  the  National  Ofhee  under  the  National  Secretary’s 
jurisdiction,  has  its  own  manager,  bookkeeper,  clerks  and 
c arrespondents. 

Do  not  address  letters  to  individuals  connected  with  the 
Lyceum  Department  except  on  purely  personal  matters,  as 
t ley  will  not  be  o-pened  if  the  person  is  absent.  Always  ad- 
dress Lyceum  matters  to 

Socialist  Party,  Lyceum  Department, 

111  North  Market  Street,  Chicago,  111. 
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Assume  Responsibility. 


Your  election  by  the  Local  to  the  important  position  of 
Lyceum  Secretar^^  is  evidence  of  the  Local’s  confidence  in 
your  judgment. 

Handle  all  details  yourself,  without  bothering  the  Lyceum 
Committee  or  the  Local. 

On  important  matters  consult  the  Lyceum  Committee  and 
Local.  But  when  immediate  attention  is  an  advantage  act 
upon  communications  without  waiting  to  submit  them. 

In  order  not  to  confuse  our  mailing  list  all  Lyceum  cor- 
respondence should  be  through  the  Lyceum  Secretary. 

Report  Regularly. 

Make  out  reports  carefully  each  week,  numbering  them 
consecutively,  and  remit  all  cash  received.  According  to 
Agreement  this  should  be  at  least  ten  dollars  per  week. 
Make  remittances  payable  to  John  M.  Work. 

To  Reach  Speakers  En  Route. 

Speakers  have  instructions  to  ask  for  mail  at  General  De- 
livery in  every  town.  We  shall  send  you  route  sheets,  so  you 
can  reach  them.  If  hall  or  hour  of  meeting  is  changed,  wire 
both  Lyceum  Department  and  speaker.  To  make  doubly 
sure,  wwite  a postcard  to  the  speaker,  addressed  General  De- 
livery in  your  own  city. 

3.  As  Lyceum  Accountant 

Send  us  receipt  for  all  Subscription  Certificates  you  re- 
ceive, counting  them  yourself  to  guard  against  mistake.  Keep 
strict  account  of  all  Subscription  Certificates  and  money. 
Every  Certificate  is  charged  to  your  Local  at  its  face  value 
and  must  be  accounted  for  as  accurately  as  cash. 

This  will  take  some  time,  exactness  and  effort,  but  it  will 
be  easy  if  you  follow  the  suggestions  on  keeping  accounts. 
We  furnish  an  Account  Book,  Receipt  Book,  Report  Blanks, 
etc.,  for  this  purpose.  Before  starting  to  use  them,  read  care- 
fully all  instructions  printed  in  them.  The  arrangement  of 
this  system  is  no  experiment.  It  has  been  tested  for  results. 
If  it  puzzles  you  a little  at  first,  some  Local  bookkeeper  can 
supplement  personally  our  printed  explanations.  After  a 
little  use  you  will  find  the  system  very  simple. 

Lyceum  Secretary’s  Account  With  Lyceum  Department. 

Every  time  your  Local  receives  a package  of  Subscription 
Certificates,  enter  date,  denomination  and  amount  on  inside 
back  cover  of  Account  Book.  Whenever  you  remit  to  the 
Lyceum  Department,  enter  amount  of  remittance  in  proper 
space  on  same  page. 
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P fter  you  have  paid  $185,  always  deduct  and  note  .under 
pra^  er  heading  the  40  per  cent  commission  to  which  your 
Local  is  entitled. 

C arry  your  totals  and  you  can  always  tell  at  a glance  your 
standing  with  the  Lyceum  Department.  Have  someone  check 
all  accounts  with  you  frequently.  It  will  require  but  little 
tim<  and  any  error  will  thus  be  found  soon. 

Lyceum  Secretary’s  Accounts  With  Local  Comrades. 

Receipt  Book. 

llefore  starting  to  use  it,  read  carefully  all  instructions  in 
the  Receipt  Book. 

Issue  these  receipts  ONLY  for  payment  by  Workers  on 
Subscription  Certificate  Account.  ALWAYS  give  each 
Wo-ker  one  of  these  official  receipts  for  every  such  payment, 
but  NEVER  give  them  for  money  paid  for  “The  Party 
Bui  der.” 

Begin  using  the  Receipt  Book  at  the  first  meeting,  when 
the  Local  votes  to  take  up  the  Lyceum  Course.  Collect  the 
$25  to  be  sent  with  Agreement  as  quickly  as  possible,  giving 
proier  receipt  for  everything  you  collect. 

Account  Book. 

.Assign  one  page  in  the  Account  Book  to  each  Worker. 

Every  time  a Worker  takes  out  Subscription  Certificates 

cha  ge  his  account  with  them. 

Every  payment  that  a Worker  makes  must  be  copied  from 

the  stub  of  his  receipt  to  his  account  in  the  Account  Book. 

The  Account  Book  will  then  always  have  an  exact  record 
of  vhat  each  Worker  owes  for  subscriptions.  Merely  sub- 
tract the  amount  he  has  paid  from  the  amount  you  have 
changed  to  him. 

Ceep  a page  in  the  Account  Book  for  your  personal  Sub- 
scription Certificates  account,  charging  yourself  when  you 
tak  ; them  out  and  giving  credit  when  you  turn  in  money,  the 
same  as  you  do  with  other  Comrades. 

Weekly  Report  Sheets.. 

Fill  in  and  send  us  one  of  the  Weekly  Report  Sheets  to 
cover  all  the  money  collected  at  the  first  meeting,  and  send 
one  each  week  thereafter.  This  is  necessary  for  our  records 
here,  and  will  help  you  keep  your  accounts  accurate.  Use 
car  jon  paper  to  make  copy  of  each  report  for  your  records. 

With  these  reports  send  names  and  addresses  of  all  Work- 
ers on  the  cards  furnished  for  that  purpose  in  the  Certificate 
Bo'  )ks. 

Certificate  Books. 

Let  us  know,  when  you  send  us  the  Agreement,  about  how 
maiy  50-cent  Subscription  Certificates  you  expect  to  need. 
W(  ’ll  send  them  bound  in  red  “Certificate  Books.” 
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Every  book  contains  ten  Subscription  Certificates  at  50 
cents  each.  (Others  at  25  cents  will  be  issued  later.)  You 
must  sign  each  Certificate  yourself  to  make  it  good  for  sub- 
scription. 

The  number  stamped  on  each  Certificate  is  your  Local’s 
Key  Number.  If  one  is  missed,  fill  it  in.  A blank  space  is 
provided  so  that  you  can  number  them  consecutively  if  you 
like. 

In  the  front  of  each  book  is  a receipt.  Have  the  Worker 
count  the  Certificates  and  sign  receipt  before  giving  him  the 
I book.  Keep  the  receipt  for  your  own  records,  so  your  ac- 

counts can  be  audited. 

Attached  to  each  receipt  is  a “Lyceum  Worker’s  File 
Card.”  Fill  this  in  carefully  and  send  to  the  Lyceum  Depart- 
ment with  weekly  report.  We  need  full  name  and  correct 
address  of  each  Worker  for  our  records. 

Each  Certificate  Book  also  contains  one  subscription  card 
for  The  Party  Builder.  Collect  25  cents  from  the  Worker  for 
a year’s  subscription,  for  which  give  no  receipt,  since  the 
card  itself  constitutes  one.  If  the  Worker  will  not  subscribe 
for  The  Party  Builder  be  sure  to  tear  out  The  Party  Builder 
card  before  giving  him  the  Certificate  Book.  We  hold  you 
responsible  for  these  cards. 

Subscription  Certificates  Returned. 

If  a Worker  leaves  the  community  or  discontinues  the 
work,  get  his  unsold  Subscription  Certificates,  giving  him  a 
“Credit  Memorandum”  on  pink  form  in  the  back  of  the  Re- 
ceipt Rook. 

Certificates  returned  by  one  Worker  may  be  reissued  to 
other  Workers.  Be  careful  to  secure  written  receipt  when- 
ever 3^ou  give  Certificates  to  anyone. 

However,  ALWAYS  give  a new  Certificate  Book  to  every 
new  Worker. 

r Very  few  Certificates  should  be  returned.  If  a Worker 

becomes  faint-hearted,  enthuse  him  to  keep  working  at  least 
until  he  has  sold  out  his  Certificate  Book.  This  is  a very 
important  part  of  the  Lyceum  Secretary’s  duty. 

If  one  returns  the  Certificates  unsold,  notify  the  Depart- 
ment and  we’ll  drop  the  name  from  the  list  of  active  Workers. 

A Caution. 

Keep  “Party  Builder”  money  separate.  It  does  not  apply 
on  Lyceum  account. 

Keep  Lyceum  Subscription  Certificate  money  separate 
from  all  other  funds.  Do  not  use  it  to  pay  hall  rent,  adver- 
tising or  other  bills.  Under  the  terms  of  the  Agreement  all 
money  received  from  sale  of  Lyceum  Certificates  belongs  to 
the  Lyceum  Department,  not  to  the  Local. 
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; n order  to  guard  against  confusion,  you  should  handle 
only  the  Subscription  Certificate  money.  Let  the  Treasurer 
of  ihe  Local  handle  all  incidental  receipts  and  pay  Lyceum 
Coi  rse  bills. 

Only  after  you  have  sent  in  $185  are  you  to  keep  40  per 

cen  of  the  Subscription  money. 

This  40  per  cent  you  should  then  pay  to  the  regular  treas- 
ure of  the  Local  each  week,  sending  the  60  per  cent  to  us. 

How  It  Figures  Out, 

The  Lyceum  Department  does  not  plan  to  make  profit, 
but  to  come  out  even,  spending  its  entire  income  as  follows: 
Of  the  $185  we  pay  the  publishers  for  subscriptions.  .$  92.50 

Foi  lectures  and  advertising 75.00 

Foi  office  work,  rent,  light,  furniture,  fixtures,  hand- 
liig  orders,  freight,  express,  postage,  phone,  tele- 
graph, etc 17.50 

1 otal  $185.00 

\fter  this  requirement  is  met  we  give  your  Local  the  full 
scriber  then  receives  for  fifty  cents  the  full  fifty  cents’  worth 
publishers’  commission  less  cost  of  handling  orders.  The  sub- 
of  Socialist  literature  and  a free  ticket  to  five  lectures,  and  for 
all  Lis  your  Local  sends  only  30  cents,  keei>ing  the  other  20 
cents  for  your  treasury. 

By  no  other  plan  is  it  possible  for  your  Local  to  give  as 
mu  :h  to  the  people  and  at  the  same  time  make  as  much 
moiey  for  your  local  treasury. 

P'rom  the  financial  standpoint  this  Lyceum  offer  is  by  far 
the  best  proposition  ever  made  to  Locals.  It  is  possible  only 
because  back  of  it  stands  the  PARTY  ORGANIZATION, 
bui  t up  through  years  and  lifetimes  of  heroic  work. 

TO  THE  HALL  MANAGER 

It  is  your  duty  to  secure  information  about  every  available 
hal  , to  get  the  lowest  possible  rates,  and  with  the  other 
me  libers  of  the  Lyceum  Committee  to  select  a hall.  Later, 
wh  m we  have  assigned  definite  dates,  secure  the  hall  for  those 
dat2S.  You  are  responsible  for  its  good  condition  and  have 
charge  of  it  during  meetings. 

Selecting  a Hall 

In  small  towns  hall  should  seat  300  people;  except  in 
large  cities  not  over  1,000.  Better  fill  a small  hall  than  half 
fill  a large  one. 

Avoid  unclean  halls,  halls  in  undesirable  locations  or  con- 
nected  with  saloons,  disreputable  dance  halls,  etc.  It  is  a 
mii  take  to  assume  that  any  kind  of  hall  is  good  enough  for 
the  Working  Class. 
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In  many  cities  a Court  House,  City  Hall,  Public  Library 
or  School  Auditorium  can  be  secured  rent  free.  These  are 
usually  kept  clean  and  the  general  public  feels  free  to  visit 
them.  They  are  social  institutions  and  should  be  used  by  the 

people. 

Other  possibilities  are:  Theaters,  Lodge  or  Union  Halls, 

Moving  Picture  Shows,  Churches,  Y.  M.  C.  A.  and  College 
Auditoriums,  or  even  Armories  or  Skating  Rinks. 

Combine  diligence  with  diplomacy,  and  you  will  find  a 
suitable  hall  at  a fair  price.  Sometimes  by  having  options  on 
cheap  halls,  you  can  get  a better  price  on  the  hall  you  want. 
Do  not  pay  too  much  hall  rent.  On  the  other  hand,  remem- 
ber that  a good  hall  full  of  people  is  less  costly  than  the 
cheapest  hall  empty.  Get  a hall  that  people  will  come  to. 

Rent  for  our  five  nights  should  not  be  more  than  the  reg- 
ular rate  for  three  meetings. 

When  you  have  all  available  information,  have  the  entire 
Lyceum  Committee  select  the  two  halls  most  suitable.  But 
do  not  contract  for  hall  until  we  have  assigned  your  dates. 

Assigning  Definite  Dates. 

Give  on  the  “Hall  Report  Blank”  name  and  address  of 
your  first  and  second  choice  halls  exactly  as  it  should  appear 
on  advertising. 

Give  dates  for  first  five  months  of  next  year  for  which 
each  hall  is  ALREADY  ENGAGED  and  CANNOT  be  had. 

Upon  receipt  of  your  Agreement  we  shall  fix  a time  by 
which  we  MUST  have  this  information.  If  your  hall  report 
is  not  received  by  that  time  we  must  assign  dates  without 
knowing  your  wishes.  Once  assigned,  it  is  practically  impos- 
sible to  change  dates.  We  therefore  ask  ALL  Locals  to  send 
list  of  dates  they  cannot  use. 

We  then  check  off  all  such  “closed  dates”  on  our  Route 
Sheet  and  route  the  lecturers  through  on  “open  dates,”  as- 
signing dates  that  you  can  use. 

We  must  arrange  lecture  routes  to  use  least  railroad  fare. 
If  route  has  to  be  lengthened  to  give  any  Local  specially 
desired  dates  out  of  turn  such  favored  Local  must  pay  the 
additional  expense. 

Before  the  Meeting 

Visit  the  hall  several  hours  before  the  meeting  to  see  that 
it  is  properly  cleaned,  heated  and  ventilated.  The  hall  should 
not  be  swept  immediately  before  the  meeting. 

Test  windows  to  find  out  which  open  readily.  Nothing  is 
more  distracting  to  an  audience  than  an  obstinate  window. 
If  door  hinges  creak,  oil  them;  if  floor  squeaks  in  some  aisles, 
use  such  aisles  only  when  necessary.  Aisles  should  be  car- 
peted. 
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The  speaker’s  platform  should  be  at  least  two  feet  above 
the  f oor. 

A bright  light  behind  the  speaker  will  dazzle  the  eyes  of 
the  : udience.  Have  stage  lights  where  they  cannot  be  seen 
by  tie  audience,  and  where  they  will  light  speaker’s  face 
with  )ut  hurting  his  eyes. 

The^e  must  be  no  draft  directly  over  speaker. 

Provide  reading  stand  for  speaker’s  notes,  books  and  doc- 
uments; also  pitcher  of  water  and  glass. 

Announcement  of  next  lecture  and  time  and  place  of  Local 
meetings  should  be  displayed  conspicuously.  A few  ferns  or 
flowers  and  appropriate  pictures  will  add  to  the  attractiveness 
of  tf  e hall. 

Decorate  the  outside  of  hall  with  bunting,  flag  or  large  sign. 

At  the  Meeting 

Select  the  following  assistants  in  advance  of  the  meeting; 

1 A cashier  for  the  ticket  window  who  can  make  change 
rapidly. 

2 A Comrade,  well  acquainted  in  the  community,  to  take 
up  o*  punch  admission  tickets.  If  a Socialist  presents  a single 
adm  ssion  ticket  he  should  be  persuaded  to  take  a Season 
tick(  t and  become  an  active  Worker. 

3.  One  or  more  ushers  for  each  aisle  according  to  size  of 
hall.  The  Hall  Manager  should  be  head  usher. 

A scattered  audience  is  always  restless  and  difficult  to  im- 
pres  j.  The  audience  should  be  compactly  seated,  but  people 
known  to  be  uncongenial  should  not  be  seated  together. 

I shers  must  take  early  arrivals  to  the  front  so  late  com- 
ers will  not  disturb  the  meeting. 

E oys  and  girls  should  not  be  given  front  seats  to  distract 
attention  of  speaker  and  audience. 

\/omen  with  babies  should  be  seated  near  the  door.  Com- 
fort should  be  provided  in  a side  room  to  which  they  may 
retir  s. 

lashers  should  preserve  order  and  tactfully  dispose  of  all 
anne  yances.  When  necessary,  open  windows  or  fire  up,  but 
do  it  firmly  and  quickly.  Avoid  passing  between  speaker 
and  audience. 

4 Someone  in  charge  of  literature  table  near  the  door  to 
supply  ushers  with  change  and  literature. 

5 A chairman  to  introduce  speaker. 

he  Elall  Manager  should  not  assume  specific  duties,  but 
oversee  the  work  and  help  wherever  needed. 

E'on-Socialists  get  their  impression  of  the  Socialist  move- 
men:  from  the  manner  in  which  we  conduct  meetings  as  well 
as  fi  om  what  speakers  say.  Too  much  care  cannot  be  given 
to  tliese  arrangements. 


Program. 

The  Lyceum  Committee  should  select  a chairman  for  each 
meeting.  The  chairman’s  duty  is  simply  to  open  the  meet- 
ing, make  formal  announcements  and  introduce  the  speaker. 
This  introduction  should  be  neither  fulsome  nor  flippant,  but 
dignified  and  short.  The  shorter,  the  better  a “hit”  it  will 
make  with  both  audience  and  lecturer.  The  chairman  should 
merely  place  the  audience  and  speaker  at  ease  with  each 

other  and  then  leave  the  platform. 

Before  the  first  lecture  he  may  give  a very  brief  statement 
of  the  Local  Socialist  Organization  and  why  this  series  of 
lectures  is  held.  He  should  not  attenipt  a “speech”  nor  cover 

anything  the  lecturer  may  say. 

No  preliminary  program  should  be  arranged  unless  excep- 
tional musical  talent  without  expense  is  available.  This 
should  be  limited  to  ten  minutes,  since  both  speaker  and 

audience  become  impatient  at  delays. 

It  is  well  to  have  a local  speaker  prepared  to  occupy  the 
time  in  case  of  accident,  but  when  the  lecturer  arrives  he 

should  stop  at  once. 

Literature  Sales. 

If  properly  conducted,  literature  sales  at  Lyceum  lectures 
should  run  very  high. 

The  Lyceum  Department  will  have  low  rates  on  specially 
suitable  books.  Announcements  will  be  made  in  due  time. 

Any  literature  the  Local  may  have  can  be  offered,  but  it 
will  be  best  to  concentrate  on  one  book  at  each  meeting.  A 
dodger  describing  this  book  may  be  given  to  everyone  enter- 
ing the  hall. 

A competent  person  should  be  placed  in  charge. 

The  literature  agent  and  his  assistants  should  familiarize 
themselves  with  literature  to  be  sold. 

Have  the  lecturer  announce  the  book  from  the  platform 
before  the  ushers  canvass  the  audience. 

Lecturers  will  have  no  financial  interest  in  literature  sales. 

The  literature  stand  should  be  near  the  door,  with  an 
attractive  display  of  Socialist  books  and  periodicals,  so  as  to 
give  everyone  an  opportunity  to  purchase  while  passing  in 
and  out.  The  special  book  to  be  sold  should  be  displayed 
there  as  well  as  on  the  speaker’s  stand.  The  literature  agent 
should  have  enough  assistants  to  handle  all  details,  leaving 
himself  free  to  superintend  and  help  where  most  needed. 

During  the  first  three  meetings  special  efforts  should  be 
made  to  sell  Subscription  Certificates  and  enlist  new  Lyceum 
Workers. 

Organize  the  audience  at  each  lecture,  thus  gaining  a 
cumulative  force  not  possible  with  single  meetings. 
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Literature  sales  should  not  interfere  with  the  sale  of  Ly- 
ceum^ Subscription  Certificates,  which  may  be  accepted  as 
ca<  h in  exchange  for  literature. 

The  Subscription  Certificates  redeemed  in  literature  at  the 
meeting  may  be  applied  on  the  Local’s  account  with  the  Ly- 
cei  m Department  at  50  per  cent  of  their  face  value,  or  can 
be  used  for  subscriptions  to  any  paper  or  books,  at  the 
Ly:eum  retail  price. 

Collections. 

Except  for  special  purposes,  no  collections  should  be 
takm  when  admission  is  charged.  Literature  sales  conducted 
properly  will  bring  twice  as  much  money  as  straight  collec- 
tions. But  when  money  is  urgently  needed  for  some  pur- 
pose that  will  commend  itself  to  the  audience  a collection 
may  be  taken. 

t is  always  in  order  to  take  a collection  to  help  a strike 

Local  issues  may  also  be  assisted  by  special  funds  raised  by 
Lyceum  audiences. 

A^henever  money  is  raised  for  a specific  purpose,  it 
shoild  be  used  for  that  purpose  and  no  other. 

Get  a New  Member. 

.vt  every  meeting  an  opportunity  should  be  given  to  join 
the  Party.  Make  a special  effort  at  the  last  lecture.  Distrib- 
ute membership  application  cards  to  the  audience.  The  last 

ect  mer  will  make  a special  plea  to  build  up  the  Party  mem- 
bership.  ^ 

TO  THE  PUBLICITY  MANAGER 

Vou  can  be  of  great  service  to  the  Socialist  Movement. 
The  success  of  the  Lyceum  depends  in  a large  measure  upon 
you.  You  can,  through  your  work,  multiply  many  times  the 
resu  ts  of  any  other  efiforts  of  your  Local. 

A our  PRIMARY  object,  of  course,  is  to  create  a favor- 
able sentiment  so  that  Lyceum  Workers  will  find  it  easier  to 

sell  subscriptions,  and  to  bring  some  outsiders  to  'each  lec- 
ture. 

But  the  ULTIMATE  aim  of  your  work  must  be  far 
broa  ler.  At  best,  only  a limited  number  of  people  attend  a 
lecture,  but  through  the  distribution  of  advertising  and 
throvgh  the  capitalist  press  you  reach  many  thousands. 

Vdiile  making  your  best  efforts  at  bringing  people  to  the 
lectures,  keep  ever  in  mind  the  great  possibilities  of  your 
work  for  general  propaganda. 

Y 3ur  work  is  threefold: 

1.  Press  Publicity. 

2.  Interesting  Other  Organizations. 

3.  Distribution  of  Advertising. 
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The  following  suggests  to  you  what  a wide  field  there  is 
for  your  activities. 

Use  your  own  initiative.  Work  on  your  own  responsibility 
and  GET  THINGS  DONE. 

Press  Publicity  Pointers 

Newspaper  publicity  is  worth  while,  even  if  no  one  is 
influenced  through  it  to  buy  a subscription  or  attend  a meet- 
ing. It  keeps  our  i.'ssues  before  the  people. 

Work  up  news  items  from  every  possible  incident  before 
lectures  begin.  Precede  each  speaker  with  advance  notices 
and  follow  with  report  of  his  lecture. 

Do  not  ask  the  editor  for  publicity  as  a favor  to  yourself. 
I.et  your  attitude  be  that  of  doing  a favor.  He  wants  news. 
Give  him  news. 

It  is  NEWS  when  the  Local  decides  to  put  on  the  Course. 

It  is  NEWS  when  the  speakers  are  assigned. 

It  is  NEWS  when  the  hall  is  named  and  dates  fixed. 

It  is  NEWS  when  your  subscription  sale  reaches  the  point 
where  you  are  proud  to  make  the  figures  public. 

It  is  NEWS  when  you  receive  a shipment  of  books. 

It  is  NEWS  when  you  cover  the  city  with  a leaflet. 

It  is  NEWS  when  your  speaker  arrives  in  town. 

Almost  any  official  act  of  your  Local  is  NEWS. 

No  matter  how  small  the  item,  give  it  to  the  press.  Three 
lines  are  better  than  no  mention  at  all.  Don’t  expect  capital- 
ist papers  to  print  propaganda  articles  or  long  essays.  Give 
them  the  facts  briefly  and  clearly.  Give  them  the  news  while 
it  is  red-hot,  but  hot  or  cold  give  it  to  them,  anyway. 

Write  it  yourself.  Typewrite  if  possible.  Deliver  it  per- 
sonally, but  don’t  waste  the  editor’s  time.  Leave  his  office  as 
soon  as  your  business  is  transacted.  If  you  can’t  visit  the 
newspaper  office  or  send  a written  report,  give  the  city  editor 
the  news  by  telephone. 

Every  paper  receives  more  matter  than  it  prints.  If  a 
tenth  of  what  you  hand  in  is  printed,  you  are  doing  well.  If 
none  of  it  is  printed,  keep  right  on  supplying  it,  writing  and 
talking  with  newspaper  people  until  they  can  no  longer  afford 
to  ignore  us. 

We  wdll  help  you  by  sending  newspaper  engravings,  press 
notices,  biographical  sketches,  clippings,  extracts  from  lec- 
tures, etc.,  for  each  speaker. 

You  should  improve  these  write-ups  by  adding  “local 
color,”  local  events,  dates,  names,  places,  etc. 

Lyceum  lecturers  will  be  prepared  to  give  interviews  to 
newspaper  men.  Escort  them  to  the  newspaper  offices,  or 
have  the  reporters  come  to  the  hotel. 

Every  paper  should  have  a reporter  at  each  lecture.  We’ll 
supply  attractive  complimentary  tickets  for  them. 

Report  each  lecture  to  the  papers  whether  or  not  report- 
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ers  were  present.  Report  all  business  and  propaganda  meet- 
ing entertainments  and  conventions  until  the  papers  “get 
the  habit.” 

I^onfine  yourself  to  facts.  Eliminate  personal  opinion. 

Write  briefly  and  to  the  point. 

n every  report,  incidentally  announce  the  next  lecture. 

Dfflcial  communications  from  the  Local  to  each  paper,  re- 
quf  sting  more  space  to  Socialist  news  will  help.  Point  out 
tha;  hundreds  of  persons  in  your  community  want  to  be  in- 
for  ned  about  Socialist  activities  and  will  patronize  the  papers 
tha;  contain  this  news. 

Have  Comrades  write  or  telephone  the  editor,  complaining 
wh  ;n  Socialist  news  is  omitted,  expressing  appreciation  when 
fav  jred. 

If  one  paper  omits  an  article  that  is  in  the  others,  send  a 
coi  rteous  note  regretting  that  you  did  not  obtain  the  informa-  < 

tio  1 until  you  saw  it  in  another  paper. 

Adopt  resolutions  dealing  with  public  problems,  embody- 
ing the  working  class  viewpoint  and  stating  the  Socialist 
solition.  Send  these  to  each  paper,  incidentally  announcing 
that  the  Lyceum  lecturer  will  touch  on  them.  Give  the  facts 
to  the  speaker. 

Send  the  papers  a copy  of  every  leaflet  distributed  by  your 
Lo:al.  Tell  how  you  distribute  these  from  house  to  house 
and  how  the  entire  country  is  being  covered  with  millions 
of  these  same  leaflets.  Ask  them  to  mention  this  in  their 
ne  vs  columns,  to  reprint  extracts  from  the  leaflet  and  to 
co:nment  editorially. 

Sometimes  a timid  editor  will  publish  our  articles  if 
headed  with  the  words  in  parentheses  (published  by  special 
rc(  nest),  or  (contributed). 

If  you  follow  these  suggestions  with  “Letters  to  the  E'di- 
toi  ” and  “Open  Letters  to  the  Civic  Authorities,”  you  will 
ob;ain  a great  deal  of  valuable  newspaper  publicity. 

Re  cautious  about  inserting  paid  advertisements  in  news- 
papers. It  usually  does  not  bring  returns  for  lectures.  If 
yo.i  pay  for  advertising,  confine  it  to  short  reading  notices  in 
coispicuous  places — never  in  display  or  classified  columns. 

Send  us  a clipping  of  every  free  announcement  or  article 
th  It  3'our  Local  papers  give.  It  will  aid  us  in  determining  the 
kind  of  matter  to  supply  for  future  publicity. 

Interesting  Other  Organizations 

You  should  bring  the  Lyceum  Course  to  the  attention  of 
evmy  liberal  organization  in  your  community.  Inform  all 
labor  organizations,  especially,  that  this  is  an  endeavor  of 
thi  Working  Class.  Send  official  communications  to  school 
pr  ncipals  as  well  as  secretaries  of  all  liberal  organizations, 
ur  ions,  women’s  clubs,  etc.,  presenting  the  advantages  of 
thi  Lecture  Course  to  them  from  their  respective  viewpoints. 


18 


With  each  letter,  mail  some  leaflets  or  dodgers  with  a 
courteous  note,  asking  that  they  be  distributed  at  the  next 
meeting,  and  indicating  that  Socialists  will  gladly  return  the 

favor. 

We  shall  send  model  communications  which  you  can 
easily  re-write  and  modify  to  suit.  Whenever  one  is  read 
before  an  organization,  even  though  no  action  is  taken,  a 
favorable  attitude  will  be  created,  which  makes  it  easier  for 

Lyceum  workers  to  sell  subscriptions. 

In  all  of  this  work  the  Publicity  Manager  should  have 
the  assistance  of  the  whole  Lyceum  Committee  and  of  every 
member  of  the  Local. 

Distribution  of  Printed  Matter 

If  this  is  too  much  work  for  you,  put  some  other  Com- 
rade in  charge  of  it,  making  him  a Lyceum  Committee  mem- 

ber. 

We  furnish  without  charge,  freight  prepaid,  the  following. 

1.  Undated  distribution  folders  explaining  the  Lyceum 
Course,  for  immediate  use  of  Lyceum  Workers.  These  will 
be  shipped  with  the  Subscription  Certificates. 

2.  Six  different  leaflets  for  house  to  house  distribution. 

3.  Dodgers. 

4.  Placards. 

These  last  three  items  will  be  shipped  by  freight  after 
dates  are  assigned,  and  will  contain  time  and  place  of  meet- 
ings and  pictures  of  speakers. 

Leaflets.— Every  local  should  carry  on  systematic  house 

to  house  distribution  of  leaflets.  The  Lyceum  gives  special 
inducement  for  instituting  such  distributions.  Put  a com- 
petent enthusiastic  Comrade  in  charge  and  the  entire  city 

can  be  aroused. 

We  furnish  free  enough  of  each  leaflet  to  put  one  m 
every  house  in  your  town,  if  your  population  is  not  over 

5,000,  and  additional  supply  at  cost. 

If  ordered  in  time  to  be  printed  with  your  other  adver- 
tising, we  w'ill  furnish  these  four-page  leaflets,  folded,  ready 
for  distribution,  with  date  and  hour  of  meeting,  name  and 
address  of  hall,  name  and  picture  of  speaker  and  subject 
printed  conspicuously,  at  75c  per  1,000,  freight  prepaid. 
Every  leaflet  will  be  splendid  propaganda. 

The  first  should  be  distributed  two  weeks  before  first  lec- 
ture, each  of  the  other  five  a fevr  days  before  the  lecture 

which  it  announcs. 

Divide  the  territory'  into  districts.  Try  to  get  enough 
Comrades  to  help  so  that  each  wull  need  to  distribute  about 
100  leaflets,  which  will  take  one  to  two  hours. 

Comrades  having  no  other  special  Lyceum  work  should 
do  this  so  that  every  member,  no  matter  what  his  qualifica- 
tions or  limitations,  will  have  something  to  do. 
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On  the  first  trip  Comrades  should  count  the  houses,  to 
kno  V exactly  how  many  leaflets  they  will  need  next  time. 

Ivcaflets  thrown  carelessly  into  the  front  yard,  or  on 
pon  hes,  will  not  be  read.  Put  them  carefully  under  doors 
or  c n door  knobs.  Wherever  possible,  accompany  the  leaflet 
with  a personal  invitation  to  the  people  to  attend  the  lectures. 

On  principal  market  days  or  at  country  sales,  leaflets  can 
easily  be  circulated  among  country  people.  They  will  come 
to  town  for  the  lectures  if  invited. 

Dodgers. — You  will  receive  a supply  of  “dodgers”  with 
pictures  of  the  five  speakers  and  announcement  of  the  Lec- 
ture Course.  These  will  be  pocket  size  for  personal  use  of 
Lyceum  Workers  in  canvassing.  They  can  also  be  left  on 
stole  counters  where  many  people  will  pick  them  up  and 
tak<  them  home. 

They  will  be  so  neat  that  sympathetic  merchants  may- 
eve  1 be  persuaded  to  wrap  them  in  their  packages. 

1 Placards. — Few  persons  attend  lectures  because  of  window 
cards.  It  is  personal  work  in  selling  subscriptions  that 
couits.  The  main  function  of  placards  is  to  remind  people 
of  the  date.  To  be  of  use  they  must  be  seen  and  read.  Put 
the  n in  the  best  show  windows,  hang  them  in  labor  union 
and  lodge  halls,  in  front  of  churches,  colleges  and  other  pub- 
lic )uildings  where  people  congregate,  also  at  principal  cross- 
roa  is. 

Placards  should  be  posted  a few  days  before  each  lecture, 
the  old  cards  removed  immediately  after  each  lecture  and 
rep  aced  by  new  ones.  One  Comrade  should  be  responsible 
for  this  work,  although  he  may  need  assistance.  For  in- 
stance, a merchant  who  refuses  space  may  be  induced  to 
rec  insider  if  approached  by  a good  customer. 

M[iscellaneous  Items. — We  are  preparing  a Wall  Map  of 
the  U.  S.  showing  all  Locals  at  work  on  the  Lyceum,  with 
boi  ndaries  of  circuits,  pictures  of  speakers,  etc.  One  copy 
wil  be  sent  each  Local  free;  additional  ones  at  cost.  They 
wil  be  of  permanent  propaganda  value  and  good  enough 
for  any  public  hall. 

We  also  furnish  at  cost  Lantern  Slides  announcing  each 
lec  ure.  Some  managers  will  run  these  slides  free  if  you 
am  ounce  their  shows  at  the  Lyceum  Lectures;  others  make 

a 5 mall  charge.  Socialists  attending  picture  shows  should 
apif  laud  these  slides. 

A.  Bulletin  Board  centrally  located,  on  which  to  post  ad- 
vertising matter,  announcements  and  occasionally  striking 
cartoons,  will  be  useful. 

Another  good  investment  is  a Canvas  vSign  hung  across 
the  street  or  above  the  entrance  to  Lecture  Hall.  On  the 
da}  s of  the  lecture,  a banner  giving  name  and  location  of 
hail  and  the  words,  “Socialist  Lecture  Tonight,”  may  be 
carried  through  the  principal  streets. 

Last  but  not  least,  have  every  speaker  who  visits  your 
city  before  the  Lecture  Course  begins,  announce  the  Lyceum 
Le:tures  and  explain  the  Subscription  Certificates. 
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A FEW  POINTERS 
TO  THE  LYCEUM  WORKER 

Every  time  you  get  another  member  started,  you  double 
your  own  efficiency.  Keep  constantly  at  it,  UNTIL  EVERY 
SOCIALIST  IS  HELPING  WITH  THE  LYCEUM 
WORK. 

Canvass  all  those  with  whom  you  have  influence,  rela- 
tives, friends,  near  neighbors,  people  with  whom  you  work 
' and  business  people  who  get  your  trade. 

In  every  town,  group,  labor  union,  or  lodge  are  people 
whose  opinion  has  weight  with  others.  Let  these  be  inter- 
ested first,  and  by  those  best  qualified. 

Let  the  Comrade  who  carries  a bank  account  sell  a sub- 
I scription  to  the  banker  in  order  to  reach  his  clerks;  let  the 

labor  union  worker  sell  to  the  union  official  to  impress  his 
fellow  unionists;  let  the  good  customer  sell  to  the  merchant 
to  reach  his  salesmen;  Iqt  the  Comrade  who  attends  church 
sell  to  the  minister  and  he  will  be  well  received  by  his  flock. 

In  the  Subscription  Book  is  a blank  for  names  of  sub- 
scribers. Turn  these  in  frequently  to  the  Lyceum  Secretary. 

Every  week  the  Local’s  total  list  of  subscribers  should 
be  compiled  and  given  to  each  Worker.  The  more  sub- 
scribers you  can  show  the  easier  it  becomes  to  get  others. 

Make  systematic  canvass  of  shops,  offices  and  factories 
during  noon  hours.  Visit  working  people  evenings  in  their 
homes.  If  you  are  a little  timid  approaching  strangers  alone, 
let  two  or  three  Comrades  go  together. 

People  are  much  more  easily  approached  if  addressed  by 
name.  Before  calling  on  strangers,  learn  their  names  by 
inquiry  among  neighbors  or  by  using  the  poll  book  or  city 
directory. 

Carefully  avoid  arguing  with  prospective  subscribers  on 
Socialism  or  any  other  question.  Your  time  is  too  valuable. 
Don’t  try  to  tell  the  subscriber  all  about  Socialism  your- 
self, but  merely  interest  him  by  impressing  him  with  the 
importance  of  studying  it.  Then  offer  a subscription  to  our 
papers  and  books,  combined  with  the  Lyceum  ticket,  as  the 
best,  cheapest  and  quickest  method.  Always  present  the  en- 
* tire  proposition  before  giving  any  opportunity  to  say  “no.” 

If  you  ask  the  average  man,  “Mister,  do  you  want  to  pay 
50  cents  for  a lecture  ticket?”  he  will  always  turn  you  down. 
Get  your  “prospect”  interested  in  Socialism  in  general  and 
in  some  one  paper  or  book  in  particular  and  offer  him  the 
extra  inducement  of  the  Lecture  Course  before  giving  him 
a chance  to  refuse. 

’ The  Certificate  Book  has  been  arranged  to  help  you  do 

this  work  more  effectively.  Read  and  re-read  all  the  sug- 
gestions in  it,  particularly  those  on  the  blue  sheets,  until 
you  are  perfectly  familiar  with  the  entire  plan.  You  must 
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exp  ;ct  many  people  to  refuse  at  first.  Selling  something  for 
the  brain  is  not  as  easy  as  for  the  stomach.  You  will  have 
to  explain  patiently  how  in  the  long  run  this  Lyceum  Work 
will  benefit  the  subscriber,  not  only  intellectually  but  also 
materially. 

'?ry  to  Get  a New  Member  with  every  membership  appli- 
cation in  the  Certificate  Book, 

'n  this  work  you  will  find  THE  PARTY  BUILDER  of 
inestimable  help.  Through  it  you  will  get  the  benefit  of  the 
experience  of  thousands  and  thousands  of  Comrades  all  over 
the  United  States. 

t will  tell  you  what  is  being  done  in  other  sections;  how 
sue  :essful  Locals  organize  their  work;  how  other  subscrip- 
tior  sellers  succeed. 

The  Party  Builder  will  make  you  acquainted  with  the  ac- 
tive Comrades  everywhere.  It  will  be  the  means  not  only  of 
lett  ng  you  know  about  others,  but  also  of  letting  them  know 
about  you  and  your  Local. 

Subscribe  for  it.  You  need  it  in  your  work. 

A “PROSPECT  LIST”  AND 
HOW  TO  USE  IT 

Svery  Local  should  have  a “prospect  list,”  from  which  to 
rec  uit  voters  and  Party  Members.  An  alphabetical  card 
catalog  is  best.  Assign  one  card  for  each  “prospect,”  record- 
ing address,  phone  number,  present  party  affiliation,  occupa- 
tioi.,  union,  etc.,  as  far  as  known.  This  list,  complete  as  it 
can  be  made,  should  be  on  file  for  the  use  of  every  member. 

Ys  a basis  for  this  list,  use  the  names  of  all  who  buy 
Lyceum  Subscriptions  who  are  not  already  members  of  the 
Paity.  Add  the  names  of  all  other  Subscribers  to  Socialist 
paf  ers,  and  any  others  known  to  be  in  sympathy  with  So- 
cialism. Gradually  secure  from  each  of  these  the  names  of 
stil.  others,  with  as  complete  data  as  possible  concerning 
the  extent  to  which  they  are  known  to  be  interested. 

Socialist  meetings  are  another  fruitful  source  of  “pros- 
pects.” Watch  closely  strangers  who  attend.  Get  the  names 
an<  addresses  of  those  that  show  an  interest,  especially  if 
they  applaud  the  speaker.  Don’t  let  them  drop  out  of  sight. 
Pu  them  on  your  “Prospect  List.” 

Such  a list,  properly  used,  will  greatly  increase  the  value 
of  the  Lyceum  to  your  campaign,  and  will  make  it  truly  a 
“Pi  Tty  Builder.” 

Here  are  a few  of  the  uses  of  such  list: 

1.  Get  subscribers  for  literature  handled  by  your  Local. 

3,  Send  special  invitations  to  Local  meetings,  lectures, 
entertainments,  etc. 

i.  Personal  canvass  for  support  or  contributions  toward 
anj  work  undertaken  by  the  Party. 
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4.  Solicit  signatures  for  petitions  or  resolutions  to  be 
sent  to  law-making  bodies,  editors,  ministers,  etc. 

5.  Distribute  leaflets  not  used  for  general  distribution, 
such  as  applications  for  membership,  platforms,  “Why  So* 
cialists  Pay  Dues,”  etc. 

6.  Recruit  new  Party  members.  Every  encouragement 
and  opportunity  to  become  active  workers  for  Socialism 
should  be  given. 

Concentrate  on  a “Prospect  List”  and  make  your  organ- 
ization grow. 

POLITICAL  CAMPAIGNS  AND 
LYCEUM  WORK 

If  properly  conducted,  the  Lyceum  Work  and  Political 
Campaigns  will  not  interfere  but  help  each  other. 

The  Lyceum  gives  you  a fresh  point  of  contact  with  the 
people  and  creates  a new  interest  in  Socialism. 

Sell  all  the  subscriptions  you  can.  The  larger  the  sale  of 
literature  in  your  town,  the  bigger  your  vote  will  be. 

In  canvassing  for  subscriptions,  carry  with  you  campaign 
literature  calling  attention  to  the  National  Socialist  candi- 
dates or  those  in  your  precinct,  ward,  city,  county  or  State, 
as  the  case  may  be. 

In  newspaper  articles  and  announcements  regarding  the 
Lyceum,  refer  to  the  campaign  and  the  candidates.  The  Ly- 
ceum lecturers  will  be  glad  to  do  so  during  their  lectures. 

At  every  street  meeting  where  your  candidates  address  an 
audience,  let  them  also  refer  to  the  Lyceum  and  tell  where 
Subscription  Certificates  may  be  procured. 

An  active  campaign  will  increase  your  Lyceum  audiences, 
and  active  work  for  the  Lyceum  will  at  the  same  time  help 
your  political  campaign.  WORK  THEM  VIGOROUSLY 
TOGETHER  TO  BUILD  UP  THE  PARTY. 
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